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ITEM
Approach to target setting for the new Norfolk Local Aréa 5
Agreement

We need to approach the target setting for the LAA as if we are entering into a
contract with government departments. It is therefore essential that there are clear
lines of accountability for every target, particularly for the 35 designated indicators.

There are two ‘types’ of indicators currently being included in the LAA negotiations:

) ‘designated indicators’: these are 35 of the National Indicator Set
chosen by the local area in negotiation with GO East (these are in
addition to the 16 statutory indicators set by the Department for
Children, Schools and Families (DCSF))

i) ‘local indicators”: these are other indicators from the National Indicator
Set that do not appear in the designated 35, or other indicators not in
the national set that we want to measure locally

In order to establish clear lines of responsibility for the target setting process we have
identified an ‘indicator lead’ and an ‘accountable lead’ for each indicator and these
are listed in Annex A.

The role of the indicator ieads is to:

o co-ordinate discussions with relevant partners to agree targets to negotiate
with GO East

o to ensure that we use the most up to date performance data in setting
baselines and trajectories for each indicator

o to consider in these discussions the aggregation of district { Super Output
Area (SOA) level targets to a county target, or the disaggregation of a county
target to district / SOA level

o 1to consider the impact of targets on equality and diversity issues, rural areas,
sustainability, and to take account of the needs of different communities

e toinvolve the VCS in discussions where relevant

o to prepare, with partners, a negotiating brief for each indicator for which they
are responsible for the accountable lead to use in deciding upon the final
target in agreement with GO East

o to support the accountable lead in discussions with GO East to agree the
targets

The role of the accountable lead is to:

« sign off the final target against each indicator for which they are responsible
with the GO East lead

s to assist / provide guidance to the indicator lead when their help is sought,
particularly in overcoming any barriers encountered during the target setting
process

e take accountability for the contribution that will be made by all responsible
partner organisations for the delivery of this target

C-\Documents and Seitings\sed\Local Settings\Temporary Internet Files\OLK33@\Approach to target sefting for the new Norfok
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N.B. The on-going governance arrangements for the NCSP and the LAA have yet to
be confirmed. As such these roles apply only to the period of negotiating the LAA
targets. However, in most cases it is likely that accountability for targets will remain
the same.

The LAA Team will provide support and guidance to all indicator and accountable
leads throughout the target setting process.

Preparation

Before we start negotiating targets with GO East we need to agree locally what we
think our targets should be. We will need to bear in mind that in some cases targets
have already been set for 2008-09 and the LAA will need to align accurately with
these. We will need to make use of available data an baselines, existing targets,
plans and strategies. We will need to discuss where we want to set district and SOA
level targets to target ‘hotspot’ areas of poor performance and ensure the local
dimension to the LAA is realised. There is more detail about this below.

Setting targets at a district and neighbourhood level

We are committed to ensuring that the new LAA has a real local flavour fo it. We
have worked closely with the district Local Strategic Partnerships to ensure that their
priorities are reflected in the agreement. However, we need {o set targets at the
appropriate level to ensure we capture hotspots of poor performance where activity
needs to be focussed and highlight priorities for each area. This is an important
element of discussions with partners and this will be co-ordinated through the district
representatives on the LAA Negotiation Team. However, we have made it very clear
that being able to set these targets successfully will be dependent upon there being
good data available at the appropriate level. This will form part of each negotiation
brief.

Negotiation with GO East

The GO East Team for Norfolk is:

Role / theme lead Name . Contact

Team Leader lan Jacobs 01223 372568
ian.jiacobs@aqoeast.gsi.gov.uk

Project Manager Lynda Bubb 01223 372652
lynda.bubb@goeast.gsi.qov.uk

Children & Young Christina Wells 01223 372660

People Christina.Wells@goeast.gsi.gov.uk

Safer & Stronger Neijla Sabberton 01223 372609

Communities Neila.sabberton@qoeast.qsi.qov.uk

Healthier Communities | David Walker 01223-597583

& Older People (Health) david.walker@eoe.nhs.uk
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Angie Glew (Adult 07775906892

Social Care) anaela.glew@dh.gsi.gov.uk
Economic Development | Alan Bell 01223 372773
& Environment Alan.bell@goeast.gsi.qov.uk

Andrew Field * 01223-372559
Andrew field@goeast.qsi.gov.uk

|

* andrew Field will cover Economy and Environment until Alan Bell returns from leave on 17" March,
and is happy to have initial discussions with indicator ieads.

Early discussions with the relevant GO theme leads by the indicator leads is
recommended to ensure that generally our approach to each indicator is on similar
lines to avoid any blockages later on. The accountable leads will need to meet with
the relevant GO theme lead before the end of April to agree the designated targets
for which they are responsible. We will be setting up these meetings over the next
week or so.

Local indicators

We have also identified indicator and accountable leads for each of the proposed
local indicators. Given the very tight timescales to sign off the LAA, our immediate
focus will need to be on ensuring that we get the 35 designated targets right.
However, the local targets are of significant importance in achieving the balanced,
cross-cutting agreement we have aimed to reach. Local targets will not need to be
signed off with GO East, but agreement will need to reached among partners. Our
approach to these is as follows:

i) indicators from the national indicator set that do not feature in the
designated 35:
For these indicators we will treat them in the same way as the designated
indicators, however we will concentrate on the 35 first before starting on
the locals.

i) indicators that have been proposed by partners that do not feature in the
LAA:
Most of these need more development before they can be included and
targets set. Partners who have proposed such indicators will have already
received a request from the LAA Team for some detail about the proposed
indicator, which will allow a risk assessment {0 be made by the LAA Team
and a decision made about whether to include it or not. Only those with
sufficiently robust data will be considered for inclusion in 2008. However,
this does not mean that they are rejected entirely as it will be possible to
add other local indicators in future years when they have been developed
sufficiently. Partners have been asked to respond with this information by
Friday 14 March to allow this to happen.
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LOTAL STRATEGIC PARTMERSHIP

Great Yarmouth LSP Executive

Draft Terms of Reference (March 2008 Revision)

To oversee the delivery and review of the Sustainable Community Strategy

To review progress against targets (performance management)

To develop and promote strong partnership working within and outside the Borough

To promote community cohesion and an appreciation of diversity and equality within the
Borough

To establish and review criteria for allocating external funding

To scrutinise and endorse spending plans maximising opportunities for joint working
To consult, communicate with and empower residents and other stakeholders

To receive regular reports from constituent forums, working groups and boards

To receive presentations and representations relevant to the Partnership’s agenda to
facilitate synergies and joint working

To undertake tasks allocated by the Board
To identify gaps in service provision and seek sustainable solutions
To work to reduce inequalities in the Borough by prioritising areas of greatest need in

terms of service provision

TEL 11 March 2008
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Report to the LSP Executive

14" March 2008

Recent Activity

o The first Grey 2 Green project at Swirles Place is complete. Work at Fox's

Passage will be complete by the end of the month. The third scheme at
Peggotty Road will also commence the implementation phase shortly.

o Work continues to develop with the Middlegate Visioning Exercise with the

Middlegate Community Association reforming to drive activity forward.

Target Opportunities continues to surpass expectation in linking local
residents into training, volunteering and pathways to employment.

Other Developmenis

o Thematic workshops have been held over the last two weeks, involving

local residents and service providers to review the findings of the recent
Residents Perceptions Study. This has helped to inform intervention
designed for the following two years. 08-10 Neighbourhood Delivery Plans
will be circulated to the LSP Executive for the April meeting.

The Neighbourhood Management Board have approved the recruitment
process for the vacant Neighbourhood Management Officer post. This
process will commence immediately.

As a result of the Board Development Day a Forward Strategy for
Neighbourhood Management in Great Yarmouth, will be developed by a
sub-group of the Neighbourhood Management Board. This will consider
both the sustainability of the existing programme and the roll-out of
neighbourhood management as a neighbourhood-based delivery
mechanism across the borough. This will culminate in a Stakeholder Event
in early September.

Rob Gregory
Neighbourhood Manager
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