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9. FINANCE
9.1 REVENUE FUNDING

St Georges Park does not have it's own separate budget, but forms part of the
Councils overall budgets for Parks and Open Spaces.

There is however a nominal value for scheduled operations within the Park
based on the original CCT contract schedules of rates for Grounds
Maintenance and Cleansing and Bedding Supply.

Since the creation of the partnership between the Borough Council and GYB
Services, the focus has been on maintaining and improving outcomes,
wherever possible within existing budget provision. One of the main ways of
doing this has been by agreement o aggregation of various budget heads to
enable more flexible working and better Asset management across the range
of leisure and street scene services. This enables budgets for Recreation
Grounds and Outdoor Sport, Children's Play and Streetscene R&M for
example to be utilised within Parks and Open Spaces.

This has proven successful over the four years the Partnership has been in
place, with efficiency savings, improved performance and public satisfaction
levels and operating surpluses from GYB Services which in accordance with
the terms of the Partnership agreement are reinvested in the service.

in addition the Council has a policy of employing risk management and
business continuity processes to all Capital schemes to ensure their long term
sustainability in terms of maintenance obligations and liability.

In respect of St Georges Park, this exercise confirmed that the changes in
maintenance, operating practices and new facilities could all be
accommodated within the overall budget provision.

9.2 CAPITAL FUNDING

The £2.1m refurbishment of St Georges Park, together with associated
pedestrian improvements linking the Park to the western portion of Trafalgar
Road Open Space is due for completion in March 2008.

There is no further Capital funding allocated or identified for 2008/9.

Future funding opportunities will continue to be sought to develop and
implement the next phases of the overall vision for the area.
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10. COMMUNITY INVOLVEMENT
10.1 BACKGROUND

It is true to say that in the past, whilst the Council was happy to facilitate
community events in St Georges Park (e.g. ‘SureStarts’ Party in the Park,
Community bulb planting etc.) there was no active promotion of community
use. This could in large part be explained by the fact that seafront venues or
nearby Recreation Grounds with large open areas provided a more
appropriate location for events.

In addition, Community based or led nature conservation activities have taken
place at other more suitable locations than this formal park

With the refurbishment project the opportunity has been taken to include
within the design provision for more community based events, with space and
services provided for an entertainment area within the Park.

10.2 PROJECT BOARD

When the £2.1 million for the St George’s Parkway project was agreed, the
Council was keen to ensure that all stakeholders would be involved in its
development and be able to influence what would happen. To achieve this, a
Project Board was set up which included all relevant stakeholders. The
Community was represented through the Residents Association, Trafalgar
Road Guesthouse owners, Friends of St Georges Park, Comeunity (the local
Neighbourhood Management body), Community Connections, which
facilitates the Boroughs local Community Partnerships and the Friends of St
Georges Park (see 10.1 below). All key decisions relating to the park
refurbishment project have been through the Board.

10.1 FRIENDS OF ST GEORGES PARK

When the St George's Parkway project was awarded £2.1 million fo
regenerate the green area, a local resident approached the Borough Council
about setting up a Friends Group. This was formed with interest from many
residents around the perimeter of the Park.

The aims and objectives of the Friends group were:

e To promote the conservation and enhancement of St George's
Parkway in the Borough of Great Yarmouth hereinafter referred to as
“the Parkway” for the benefit of residents, visitors and wildlife and to
encourage and facilitate greater use and enjoyment of the Parkway by
all.

In pursuance of this aim the Association will seek to:

« ensure that any changes are sustainable and respect the Parkways
heritage and distinctiveness,



e represent the views of the residents of the Borough of Great Yarmouth
in matters concerning the Parkway, _

o form links and work co-operatively with the local authority, businesses,
community groups, charities, schools and other appropriate
organisations, with particular regard for the existing on-site users,

» organise, host and fund events and activities within or associated with
the Parkway,

« compliment other projects moving forward in the Borough of Great
Yarmouth.

Membership was open to everyone who agreed to actively work towards the
aims and objectives of the group. Membership was £2 per annum (however a
higher voluntary donations were gratefully received). There was also be a
voluntary collection tin at the door of the meeting room - this was 1o help the
group keep going.

Co-opted members (e.g. PCSOs, service providers) were there to support and
advise, but were exempt from voting unless they have personally joined.

They were also keen to arrange events to take place in the Park once the
works had been completed.

There were problems in securing funding to keep the group running and
therefore the group folded before the construction work in the Park was
completed.

However, 'Comeunity’, the local Neighbourhood Management team, have
started to work in the Central Yarmouth community where the Park is situated
to try and interest the residents in re-launching the Friends Group and
become involved in the future of the Park. There are some community
members who are very passionate about the Park and it is hoped that they
will return to help fulfil this ambition.

10.2 EVENTS

There have been many discussions about the types of events that can be
carried out in the newly refurbished St Georges Park. The Friends of St
George's Park were always very keen to be involved in various activities and
compiled a wish list during the time that the Friends Group was in existence.
Furthermore, when the original public consultation was carried out with 1700
respondents a question was asked as to what type of event they would like to
see in the Park. The combined results were as follows:

Cultural music events including jazz, classical, rock, pop, brass bands
Fiower shows

Art Exhibitions

Carol Concert

Garden Festival

Drama

Tai Chi
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Morris Dancers
Themed Days — i.e. Nelson, Dickens etc.
May pole dancing
Easter egg hunt
Fashion Show
Majorette displays

Bird display

Craft Fair

Children’s Fun Days
Photography Exhibition
Dog Show

Police Dog Display
Beauty pageant

Teddy bears picnic
Speakers Corner
Buskers

it is envisaged that local residents will be involved in organising events in the
Park and this is something that is being explored. Support would be given by
various organisations including the Great Yarmouth Lions and Great
Yarmouth Borough Council - Neighbourhood Management.
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11. MARKETING

As a major Tourist destination, the Borough has an experienced marketing '
team within the Tourism Service Unit, which promotes a myriad of attractions.

It would be fair to say that the Boroughs Parks and Open Spaces have not
featured in the major annual Tourist guide. For 2009 we shall be looking to
include the park as an additional feature, reflecting its attractions as part of
the developing green link and heritage trail, its feature lighting and as an
entertainments venue.

The Park refurbishment project itself has been widely publicised in the local
media (newspaper and local radio), and this will continue. A Grand Opening
event for. the finished project is being planned for St George's day in April
2008.

In the longer term it is planned to develop information leaflets and promotional
material for the Boroughs Parks and Open Spaces, although progress with
this will depend on resource and funding. With Local Government
reorganisation due to be decided in the near future, and branding an
important element of marketing, any promotions in 2008/9 will be based on
specifically targeted, one off events , avoiding costly print runs of material
where logos etc. will be subject to change



lanagement
Maintenance.

O

-



12. FUTURE MANAGEMENT AND MAINTENANCE

As a result of the major changes which have taken place within and around
the park there will be a need in the first year to assess the impact of those
changes in terms of the adequacy of the revised maintenance regimes, and
the public’'s response.

The nature of the partnership with GYB Services, including the financial
flexibility built in, is such that current budgetary provision, with assumed
inflationary uplift, is assessed as being sufficient to deliver the revised
maintenance and resource improvements.

Areas of progress which fall under the Management remit of the Council's
Environmental Services Unit will be dependent upon availability of staff
resource. However, the Environmental, Regeneration, Conservation, Tourism
and Culture, Leisure and Sport Service Units are all within the same Council
Department, and this should aid progress.

All long term plans could of course be subject to significant impact from major
policy or political change.

The Borough Council, along with others in Norfolk and the County Council
itself. are currently responding to proposals for the reorganisation of Local
Government within the County, due for implementation by 2010.
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2008/9

MANAGEMENT
o New Maintenance regime confirmed within 2008/9 Service Level
Agreement between Borough Council and GYB Services
o Investigate funding sources for fuiure phases of Parkway scheme

MAINTENANCE
» Review effectiveness of maintenance regime- pariicularly with
regard to new Herbaceous planting- replant/infill as necessary
s Manage new Tree planting to maximise chances of successiul
establishment- replace failures as necessary
= Refurbish Shrub Beds to park perimeter (iarget 25% of total)

EQUIPMENT AND STRUCTURES
o Complete Land Exchange with County Council- progress plans for
refurbishment of gardeners store to provide mess facilities and a
oublic information point (subject to finance)

SAFETY AND SECURITY, HEALTH AND ACCESS
o Continued liaison between Police, PCSO's, Environmental Rangers,
GYB Services and the Council to identify and target anti-social
behaviour and ‘enviro-crime’ (dog fouling, littering etc.)

CUSTOMER SURVEYS
o Undertiake Survey of users and residents to assess
reaction/satisfaction with park/refurbishment scheme

ENVIRONMENT

» Establish environmental footprint and impact reduction targets for
GYB Services operations as part of imptementation of Council-wide
Environmental Management System

« Review operation of newly installed public recycling bins

= Trial use of electric roadsweeper

s Progress with GYB Services the installation of grey water recycling
for vehicle and plant cleansing

CONSERVATION AND HERITAGE
e Submission of HLF bid for refurbishment of St Georges Art Centre
s Work with Planners and developers on sympathetic refurbishment of
Art College building

COMMUNITY INVOLVEMENT
e Work with Neighbourhood Management Team on development of
community involvement and participation initiatives

MARKETING
» Highlight Park within updated Parks and Gardens page within
Council website.
‘Grand Opening’ for the refurbished Park in 20608
Work with Service Manager for Culture Leisure and Sport and
Seachange Arts trust on Art event in the Park for 2008/9
Include Park within 2008 Holiday brochure
» Expand number of finger posts within town with direction to St.
Georges Park

o Work with Conservation team to include_St Georges Park in heritage
literature and as part of heritage trail.
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2009/10

MANAGEMENT
» Updates/Changes to Maintenance regime confirmed within 2009/10
Service Level Agreement between Borough Council and GYB
Services
o Review effectiveness of maintenance regime
s Investigate funding sources for future phases of Parkway scheme

MAINTENANCE
s Replant/infill as necessary
o Manage new Tree planting to maximise chances of successful
establishment- replace failures as necessary
» Refurbish Shrub Beds to park perimeter (target 50% of total)

EQUIPMENT AND STRUCTURES

SAFETY AND SECURITY, HEALTH AND ACCESS
o Continued liaison between Police, PCSO’s, Environmental Rangers,
GYB Services and the Council to identify and target anti-social
behaviour and ‘enviro-crime’ (dog fouling. littering etc.)

CUSTOMER SURVEYS
« Undertake Survey of users and residents to assess
reaction/satisfaction with park

ENVIRONMENT
o Review performance for environmental footprint impact reduction
targets for GYB Services operations- update as necessary

CONSERVATION AND HERITAGE

COMMUNITY INVOLVEMENT
o Continue worl with Neighbourhood Management Team on
development of community invelvement and participation initiatives

MARKETING

o Highlight Park within updated Parks and Gardens page within
Councii website.

o Work with Service Manager for Culture Leisure and Sport and
Seachange Arts trust on use of Park for cultural evens in 2009/10

o Include Park within 2010 Holiday brochure

o Development of general promotional literature relating to the
Boroughs Parks and Open Spaces.
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2010/11

MANAGEMENT
o New Maintenance regime confirmed within 2010/11 Service Level
Agreement between Borough Council and GYB Services
» Review effectiveness of maintenance regime
e Investigate funding for future phases of Parkway scheme

MAINTENANCE
e Replant/infill as necessary
» Manage new Tree planting to maximise chances of successiul
establishment- replace fallures as necessary
o Refurbish Shrub Beds to park perimeter (target 75% of total)

EQUIPMENT AND STRUCTURES
o Renew lighting bulbs as part of three year replacement programme

SAFETY AND SECURITY, HEALTH AND ACCESS
o Continued liaison between Police, PCSO's, Environmental Rangers,
GYB Services and the Council to identify and target anti-sacial
hehaviour and ‘enviro-crime’ (dog fouling, littering etc.)

CUSTOMER SURVEYS
» Undertake Survey of users and residents to assess
reaction/satisfaction with refurbishment scheme

ENVIRONMENT
o Review performance for environmental footprint impact reduction
targets for GYB Services operations- update as necessary

CONSERVATION AND HERITAGE
o  Submission of HLF bid for refurbishment of St Georges Art Centre

COMMUNITY INVOLVEMENT
o Continue work with Neighbourhood Management Team on
development of community involvement and participation initiatives

MARKETING
o Highlight Park within updated Parks and Gardens page within
Council website.
o Work with Service Manager for Cuiture Leisure and Sport and
Seachange Arts trust on use of Park for cultural events in 2010/11
o |nclude Park within 2011 Holiday brochure




2011/12
MANAGEMENT

o New
Maintenance
regime confirmed
within 2011/12
Service Level

2012113
MANAGEMENT

e New
Maintenance
regime confirmed
within 2012/13
Service Level
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