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AGENDA

DECLARATIONS OF INTEREST

You have a PERSONAL INTEREST in a matter being discussed at a meeting IF

o It relates to something on your Register of Interests form; or
» A decision on it would affect you, your family or friends more than other people in your
Ward.

You have a PREJUDICIAL INTEREST in a matter being discussed at a meeting IF

J It affects your financial position or that of your family or friends more than other people
in your Ward; or
. It concerns a planning or licensing application you or they have submitted

. AND IN EITHER CASE a reasonable member of the public would consider it to be so
significant that you could not reach an unbiased decision.

If your interest is only PERSONAL, you must declare it but can still speak and vote. If your

interest is PREJUDICIAL, you must leave the room. However, you have the same rights as
a member of the public to address the meeting before leaving.

1. MINUTES

To confirm the minutes of 18 February 2009 (pages 1-6).

2. ISSUES ARISING FROM SCRUTINY COMMITTEE, ADVISORY GROUPS AND
REGULATORY COMMITTEES

To consider any issues.

3.  FORWARD PLAN - 1 MARCH ~ 30 JUNE 2009

The Forward Plan will follow.




4. PLANNING AND TRANSPORTATION STRATEGY IN GREAT YARMOUTH

The Executive Director (Environment and Economy) report is attached {pages 7-9).

5. WHEELED BIN POLICY REVIEW

The Head of Regeneration and Environment's report will follow.

6. GREAT YARMOUTH BORQUGH SERVICES -~ PROPOSED CHANGES TO
PARTNERSHIP STRUCTURE

The Head of Regeneration and Environment's report will follow.

7.  2008/09 BUDGET MONITORING

The Head of Financial Services report is attached (pages 10-17).

8. EXCLUSION OF PUBLIC

In the event of the Committee wishing to exclude the public from the meeting, the following
resolution will be moved:-

“That under Section 100(A}{4) of the Local Government Act, 1872, the public be
excluded from the meeting for the following item of business on the grounds that it
involves the likely disclosure of exempt information as defined in paragraph(s)...... Part
1 of the Schedule 12(A) of the said Act.”

9.  THE BEACON INNOVATION CENTRE

The Executive Director (Economy and Environment) and Head of Regeneration and

Environment's confidential report will follow.

* k Kk k k%
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CABINET

418 February 2009 — 6.00 pm

PRESENT:
Councilior B Coleman (in the Chair); Councillors Ames, Peck, Plant, Shrimplin and S:ons.

Councillors Castle, Walker and Willierson attended by invitation.

Mr R Packham (Managing Directer), Mr P Hardy (Executive Director — Economy and
Environment), Mr D Gilbert (Director of Community Housing), Mr S Durcan {(Hezd of
Financial Services), Mr P Warner (Head of Planning and Deveiopment) and Mr It Hedds
(Memter Services Manager and Scrutiny Officer).

1. MENUTES

The minutes of 21 January 2009 were confirmed.

> |SSUES ARISING FROM SCRUTINY, ADVISORY GROUPS AND REGULATORY
COMMITTEES

No issues to report.

3. FORWARD PLAN -1 FEBRUARY TO 31 MAY 2009

Cabinet received the Forward Plan for the period 1 February to 31 May 2009.

4 AWMENDMENT TO THE CORE STRATEGY DEVELOPMENT PLAN DOC LEEENT
(LOCAL DEVELOPMENT FRAMEWORK)

Cabinet considerad the Head of Planning and Development's report with regard -o the
amendment to the Core Strategy Development Plan Document (Local Develoument
Framework). Members were advised that the amendment to the Core Siraegy
Development Plan Document sets out the overall vision and spatial planning straiegy o the
Borough to 2021 and includes options to locate a housing requirement shaorifall of 800
dwellings to 2025

In discussing the Head of Planning and Deveiopment's repor, Cabinet ayrzed tha the
words “and improved cornmunity facility” should be included in the text relzting to opticn cne
relating to Great Yarmouth, Gorieston, Bradweli and Martham after the words A12/47140 link
road.
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RESOLVEL:

That, subject o the above amendment, Council be recommended to agre thzi the
decument “Amendment to the Core Strategy” is published for consultzticn wnder
Regulation 25 of the Town and Country Planning (Local Developmant) (i2rand}
(Amendmerit) Regulations 2008.

5 HOUSING REVENUE ACCOUNT BUDGET ESTIMATES 2009/10

Cabinet considered the report of the Director of Community Housing on the dreft Housing
Revenus Accoun: Budget for 2009/10. The repori sets out the reasons far recuestag an
increase in rents and service charges for Council dwellings and garages.

The Director of Community Housing tabled an addendum to his report which ighlgnted
changes with regard to the percentage o be applied to the rent increases =nc gEIVIce
charges in ordar to comply with Government guidelines for rent restructuring. Tne Diector
of Community Fousing reported that it was essential that the revised figure from €.t 10
6.83% was applied in order to ensure that the Council not only meets the Govaemnent's
requirement for rant restructuring but also to avoid an on-going loss of rental insom= of
£124.000 each year in ths future.

RESOLVED:
“That Counci be asked to:-

() Approve the Housing Revenue Account {HRA) (Great Yarmoutn Semieeruty
Housing Service Plan) 2008/0% Revised and 2009/10 Original Budget Estimates.

(it Approve the three year budget forecast for the Housing Revenue Account o the
year 2010/11, 2011/12 and 2012113,

(i) Make any amendments it thinks appropriate.

(v) Approve an average dwelling rent increase of £3.82 which is ths eguivaien. of an
average increase of 6.83% in accordance with the Government Ren Rest ucwring
Formula.

(vi  Approve that the cherges for garages be increased by 5%.

(vi) Approve that service charges for the caretaking service be increasad by 200 .

(vii) Approve that the service charge for the maintenance of CA2 cands s be
increased by 6.83% from £1.60 to £1.71 (plus VATY).

(viity Approve that the service charge for communal heating be increased by 1%
from £4.50 to £9.50.

[

(x) Approve that the service charges for the warden service be increasec Jy

(x) Note that the Officers will undertake a review of the HRA Budget ard se-:ices
commencing N July 2009, in order to identify savings and effciansics for
implementation during the budget estimate exercise for 2010/11.

o}
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&  HOUSING MAJOR WORKS PROGRAMME 2009/10 TO 2012/13

Cabinet considered the Director of Community Housing's report on the Housir g Major Jorks
Programme 20C&/10 to 2012/13. The report presenis the proposed HR£. majer Ak
Programme for 2009/10, fogether with an explanation of the finances available to supoat it

e

[}

FRESOLVED:
That Council be recommended {or-

(i)  Approve the levels of funding to support the Housing Major Wor<s Pregranme
far 2009/0 as set out in the Director of Community Housing’s report.

(iy Agree th2 inclusions of the schemes, as set out in the Director of Sominunity
Housing's report in the 2009/10 programme.

(i Agree over-programming in orcer to accommodate stippage of 7.5%.

(iv) Authorise the Director of Community Housing to modify the programiie. By oway
of extensions, additions or deferrals, shouid the need arise during the yzar, ir oiisrio
achieve the appropriate programme spend.

(v} Note the draft Housing Major Works Programmes for subsequent ears.

7. MEDIUM TERM FINANCIAL STRATEGY 2009/10 TO 2011/12

Cabinat consicered the Head of Financial Services' report on the Medium Term e ancial
Strategy for the perica 2009/10 to 2011/12.

RESOLVED:
“hat Council be recommended to:-

(}  Approve the Medium Term Financial Strategy 2009/10 to 2011/12.

(i*  Approve the Policy on the Level and Nature of Reserves as set Ui i e -ead
of Financiai Services' report.

8.  CAPITAL PROGRAMME AND PRUDENTIAL INDICATORS 2009/10

Cabiret consicered the Head of Financial Services' report which presentac the: pronosed
capital programme for <008/09 to 2011/12, together with the proposed approach o e
overall finarcing of this programme for the next three years. The report alic oul et the
Council's Prudential Indicators for 2008/09 to 2011/12 which is required D e UPFRA
Prudential Code for Capital Finances in | ocal Authorities. In accordance vita he iral
Finance Amendmeni Regulations, the report contained a statement of the policy he &
will follow with regerd to the calculation of the Minimum Revenue Provisicr (RiRe for
2009/10.

RESOLVEL:
That Councl be recommended 10:-

() Approve the Capital Programme and its associated financing o7 200270 10
2011/12.
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(i Adopt the Prudential Indicators and Limits for 2008/09 to 2011/1Z.
(i) Approve the Minimum Revenue Provision (MRP) Statement which sats ¢t the

Council's policy on MRP.

9. TREASURY MAMAGEMENT STRATEGY 2009/10

As part of CIPFA's Prudential Code, and the CIPFA Code of Practice: o Treasury
Management Recuiraments, Cabinet was asked to consider the Head of Fing il e vicey’
report on the Trzasury Management Strategy which inciuded both the invzsirer: and
borrowing stratagies for the forthcoming year.

RESOLVED:
That Council be recommended io:-

() Approve the Treasury Management Strategy 2009/10, and 1% el
Prudential Indicators.

(v Approve the Investment Strategy 2009/10 contained in the

Management Strategy and the detailed criteria relating to specified and non-speofed
investmenis.

(iiy That delzgated authority is given to the Head of Financial Senvizes - @
conjunction  with the Cabinet Mamber (Resources) to amend ths  Treusury

Management Strategy following advice from the Council's Treasuny, Alanagament
Advisors, or in response to changes in market conditions.

10.  BUDGET 2008/10 TO 2011/12 AND COUNCIL TAX 2009/10

Cabinet considered the Head of Financial Services' report which set ocut iz Budis for
2009/10 to 2011/12, together with Council Tax for 2008/10.

RESOLVEL:
That Council be recommended to approve:-

(i}  That the Budget for 2009/10, as detailed in the Head of Financial Gars ces wonit
be approved.

(i That the estimates for 2010/11 — 2011/12 be noted, as detaied in e FHoud of
Financial Services' report.

(ify That the Fees and Charges for 2009/10 as detailed in the Hgad 7 Francial
Services' raport be approved.

(v) That the amounts being calculated by the Council in accordance with =Re g izt an
& of the Regulations as the amount of Council Tax Base for the year 1o twilings in
those parts of its area to which one or more special items relate, be agraed as detailed
in the Head of Financial Servicas' report.

(vi That the following amounts are now calculated by the Counc! fir i sear
“008/09 in accordance with Sactions 32 to 36 of the Local Government Fnan-e At
1€92.
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()

{0

(3

£71,590,548

£51,625,027

£16,965,522

£16,184,270

£152.82

£283,890

£143.75

18 Pebiusyy 2000

Being the aggregate of the amounts which the Counci
estimates for the items set out in Section 32(Z) @ (21 o the
Act.

Being the aggregate of the amounts which tre oo
estimates for the items set out in Section 32(31a. 1y o o iha
Act.

Being the amount by which the aggregate at (&) ¢ e 2o els
the aggregate at (b) above, calculated by ts ‘ourti. in
accordance with Section 32(4) of the Act as i& asgs
requirement for the year.

Being the aggregate of sums which the Counci evamsias wil
be payable for the year into its general func i~
redistributed business rates and revenue supoct Lrent
increased by the amount of the sums which tie Coana
estimates will be transferred in the year from its coilzcio wnd
to its general fund in accordance with Sectior & (&} i ihe
Local Government Finance Act 1888 and inc-eatac oy he
amount of any sum which the Council estmnizies o be
transferred from its collection fund to its geneva fu-d oviant
to the Collection Fund (Community Charges) dvsci ona wader
Section 98(4) of the Local Government Finaric:: Act Lo, 83
amended by the Collection Fund {General) (England) 1
2002.

Being the amount at (c) above less the amount ¢t d aziue all
divided by the amount at Recommendation 3 ab »e. ool fated
by the Council, in accordance with Section I3{1) ol (e A 63
the basic amount of its Council Tax for the year

Being the aggregate amount of all special itens rererze © in
Section 34(1) of the Act.

Being the amount at () above less the resuit gime oy © EHAT
the amount at {f) above by the amount in Reccmizid
above, calculated by the Council, in accorcancs viih Saciior
34(2) of the Act, as the basic amount of its Cowicil Tax “ o L
year for dwellings in those parts of ifs area tc wich
iterns relales.

Being the amounts given by adding to the anouni &y
the amounts of the special items or items reisiic 5 O

in those parts of the Council’s area mentionzd i =g
divided in each case by the amount at Appendi: .
by the Council, in accordance with Seciior, G2 v e o i
the basic amounts of its Council Tax for the yeqr {17 ¢ ings
in those parts of its area to which one or more 520 Lms
relate.
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Being the amounis given by muitiplying the ama.its 2 . znvd
(h) above by the number which, in the prosgeitici: s oot in

Section 5(1) of the Act, is applicable to dwellincs et in a
particutar valuation band divided by the numbe” abicy o inat
proportion is applicable to dwellings listed in vaiaat o oon? D,
calculated by the Council in accordance with Sacten ool of
the Act, as the amounis to be taken into accoun 'y i 3
respect of categories of dwellings listed in diff ozl sl
bands.

ISSUES DETERMINED BY THE CABINET UNDER THE TER®I L& HE

Wheeled bins on the highway.

Cabhinet
)
11.
GONSTITUTION
(a)
12, CLOSURE OF MEETING

The meeting ended at .35 pm.



Subject: Planning and Transportation Strategy in Great Yarmauth L‘/

Report to: Cabinet — 18 March 2008

Report by: Executive Director (Environment and Economy)

SUBJECT MATTER/RECOMMENDATIONS

1. To support the proposal to ‘orm a Joint Member Group with Norfolk County Counci to keep
under review development and impiication of the Great Yarmouth Transport Strategy and to
provide Strategy oversight and co-ordination of all matters of joint interest in: -

o The Third Rives Bridge, trunk road improvements and other majar transportation projecis

s Transportation sirategy in relation to the LDF, including the 1% East Area Action Plan and
other major developments.

o Parking Policy and Strategy

o A joint approach to "Street Scene’ services and major maintenance works

o Traffic management, signage. and minor capital works issues

o Public transport, walking and cycling

2. To support the proposals set out in the report for a joint County/Borough Councii project to
improve thiz co-ord:nation of “Street Scene” services. This would encompass all aspects of
managing public spaces, especially public highway, across a range of services, from
maintenance and street lighting, fly tipping and graffiti removal.

1. INTRODUCTION

I have recently been in discussion with Mike Jackson, Director of Environment, Transport and
Development at the County Council, about how Dbest to progress a range of planning and
trarisportation issues which are of commen interest to both the County and Borough Counciis.

Thase issues include

e The Third River Bridge, trunk road improvements and other major transportation projects

» Transportation strategy in relation to the LDF, including the 1* East Area Action Plan end
other major developments.

o Parking Policy and Strategy

o Ajoint approach to “Strest Scene’ services and major maintenance works
o Traffic management, signage, and minor capital works issues

s Public transport, walking and cycling



2. MEMRBER ARRANGEMENTS

There is currenily good co-operation between the two Councils on these issues. However it is
considered that further useful progress could be made by establishing a small, joint group of
mermbers to receive reports on sirategic mattars.

Such a group would be non-executive, but would form a valuable forum for seeking consensus on the
way forward on strategic issues.

The suggested Terms of Reference would be to keep under review development and implementation
of the Great Yarmouth Area Transportation Strategy and to provide strategic oversight and co-
ord nation in ressect of zll matters of joint interest including those matters itemised above.

In order to fulfil thie strategic role it is envisaged that the group would include the County Council's
Cabinet Member fer Plenning and Transportation, the Chairman of the Planning and Development
Committee and the Cabinet Member for Regeneration and Tourism.

A possible overall make-up would be seven members, comprising four County Counciliors and three
Borough Councillors, with a political balance fo be agreed It is suggested that the group would meet
approximately cuarterly, with meetings planned o cover identified issues in depth, following an
agraed programme.

it would be impariant to ensure that the remit of this group and that of the County Councit's Area
Cemmittes remain distinct. 1t is envisaged that the new grouping. in addition to providing 2 focus for
County/Borough lia'son, wouid be the starting point for considering strategic matters only. Specific
local issues would continue to be handled by the Area Committee. It would be for the County Council
to determine whether to report on any strategic matters from the joint grouping to the Area
Commities.

3. STREET SCENE

A specific objective agreed by the two chief Executives when the jointly funded Executive Director
appointment was made was in relation to coordination of concuirent "Sireet Scene” services. This
term is used to sncompass all aspects of managing the public reaim, especially public highways, in
an holistic mannar. These include everything from highway maintenance and straet lighting through to
fitter collection, fiy tipping and graffiti removal.

To achieve this requires co-ordination, and potentially shared management and pooling of the
oversight of functions currently funded and provided by both the County and Borough Councils,

Although agreed in 2007 as an area for joint working, the uncertainty over local government review -
as well as other pressing priorities for the Executive Director - has meant that limited time has been
devoied io this important topic to date. However with implementation of any review of iocal
govarnment structures now likely to be at least 24 months away, the time would appear to be righi to
devole atlention and resources to developing this area of collaboration between the County and the
Berough.



FINANCIAL IMPLICATIONS:

Nonz at this stage

LEGAL IMPLICATIONS:

Nonez at this slage

EXECUTIVE BOARD OR DIRECTOR CONSULTATION:
Yes

RECOMMENDATIONS

That a group comprising four County Counciiors and three Borough Councillors, with a political
balance, be agreed. It is suggested that the group would meet approximately quarterly, with
meetings planned to cover identified issues in depth, following an agreed programme.

Does this report raise any | issues
legal, financial, sustainability, | | egal No
equality, crirnz and disorder of [Financial NoO
human rights issues and, if so, Risk No
have they been considered? Sustamabiity Vos
Equality No
Crime and Disorder No
Human Rights No
Every Child Matters | No 1

YAMN LS\WlemberSer/icesiRobin Hodds\Reportsiitaster Report To Committees (New) - February 2003.dac



Subject:

Is this decision
for:

Date for Decision:

For publication/
Not for
publication?

Repart by:

2008/09 BUDGET MONITORING

Cabinet Is it a Key Decision? | ho
Yes
Single NO ls it a Key Decision? | ho
Member .
Portfolio Holder: Clir Ames

or a Key Decision for an Officer

o

February 2009

For Publication

Seb Duncan, Head of Financial Services

i
Ao W



Matter for decision

This report presents a General Fund Revenue budget performancz revisw and
Capital programme as at 31% January for combined periods endiny [Jecembper
2008 and 10 manths from 1 April 2008 to end of January 200¢.

The this report incorporates the budget review conducted as at end of December

2008 as yet unreported due te priority and emphasis given to the »009/10
CGeneral furc budget setting prograrnme.

Cabinet is asked to note the report.




Existing relevant Council policies

Corporate Plan
Medium Term Financia: Strategy

Budget details

This report deals with the current position on the Genzaral Fund and Capital proegrarms.

Consultaticns

Not applicable, this veport is presenting historical financial information

Possible options and recommendations

That Cabinet nots the raport.

Background Papers

December and January Financial reports.

Notes:
) Non conficential reports to Executive must be publicly available for five days tafarahand.
(2} Non confidential reports dealing with key decisions to be taken by a single: Exacusivie Member

or Officar must be publicly available for five days before the decision is taken. VW zther or oot such a
report is confidential, a copy must be given as socn as practicable to the releyant Cverview and
Scrutiny Chairman.

For Member Services Department Use
Report WNo.

Date circulated to Members of Councit

Expiry of call in SO
Called in Yes/No




Subject

This report presents a General Fund Revenue budget performancs review for
period ended 31%January 2009. The position as at end of Decamter 20086 was
reported verbally by the Head of Finance in January 2008. It also includes a
Capital programme review as at end of December 2008.

Decision

abinet is agked to note the report.

Reason:
See Appendix 1

Options Considered and Rejected

None

Conflict of interest

None

Does this report raise any
legal, financial, sustanabiity,
equality, crime and disarder or
human rights issues and, if so,
have they been considered?

issues Consideration
Legal No )
Financial Yes — this repcrt
Council's Geneai &
Rizk Yes -see bedy o't
Sustairzbility No
Equality No )
Crime and Disorder No -
Human Rights No o
Every Child Matters No )

SABSEC\C TEADMINHew Decision Form.wpd

R

dezls with tre |
urg budgst '



Appendix 1

1.1

=3
&

1.3

1.4

1.5

1.6

1.8

1.9

Executive Summary
This is the 7th monitoring report presented for the 2008-09 budgst year.

The 2008-09 budget monitoring process has been revised based upon
changes implemented last year. The reported financial position is naw
reviewed in detail, reported and agreed with heads of service within 10 woking
days of period 2nd. This report is based upon information resulting from the
agreed position as provided and explained by the service accountants to the
service unit manager finanse and head of finance.

This report includes budget monitoring information for perieds to December
2008 and January 2009. A budget review was undertaken for the pesition as at
31 December 2008 but not reported in January 2009 due fo the empnasis and
volume of budget setting information eing put forward to senior officers and
mempers in the new year. The information within the review was taken into
account to inform the budgat for 2009/10 and members were verbally briefed
on the key headlines by the Head of Finance in January.

The positicn at the end of January on the General fund is showing an
overspend of £365k. Due to the economic downturn there is less income than
expscted from interest receivable and specifically on land chargss a property
income. A programme des:igned to reduce expenditure with the services in the
final quarter of the year has been implemented with a view {0 actizving the
budget by the year end.

The most significant underspend remains within Housing and Counci Tax
Benefit. The improved performance within these teams has lezd (o 2 reduction
in the numaer of processing errors, which in furn has lead to & reduction in the
amourit of benefit which has been paid out in error. Subsidy due o0 @rronsous
payments is significantly less than that on correct payments. and the Counci
bears ihe cost.

A significant urderspend of (£176k} is showing on Environment relating to
budgets delegated to GYBS, our partner organisation. The work relaies
pradorninantly o grounds maintenance and street cleansing. It is forecast that
these budgets will be underspent by year end.

Establishment savings of £295k to end of January against a target of £299k
(£358k “ull year), this i3 on target i bz achieved.

Additicral one off income has been received that will be set off agaist the
intended draw Jown from raserves. There is £200k additional LAEG:, a
revenue receipt from OmniPac £475k and benefits subsidy perfcimance
rewarc 2200k.

The risks associated with the current outturn position are mitigaled by the
improved rmonthly monitoring process and an increased financial ewareness
with officers. A detailed review of the impact of the current dowrismn in the
aconomic environment has been conducted to inform the 2009/10 budget and
the Meciur Term Financial Strategy and also to inform the curren: badget
expectations for 2008/08
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2. General Fund Summary.
Department Budget Aetual | Variance | Budget | Forecast | Forecast |
YiD ¥TD YTD Full year | Outturn | Variance |
[ £000s £000s £000s £000s £000s | F0G0s '
Central ; 592 561 (31) 532 532 ¢
Services ' o
Community | 1,699 1,863 (36} 4,385 4 385 C
Services ‘r N
Custamar ; 2,986 2,988 (7N 24 24 L
Services | R
Financial “ 1,537 1,688 151 1,231 1,251 o
Services E o i
Planning and | 259 310 51 872 872 G |
Development | L
Policy and | 1,457 1,457 G 1,918 1.9°8 | 0
Improvement R
Regen and 6,118 5,942 {176) 7,685 7,665 a
Environment I
Property . (1,553) {1,412) 141 (517) (6-7) C
Tourism and !
Leisure o
Revenuss & {112) {341) (229} 1,061 1,081 C
Benefils ; L
Sub-Total [ 13,193 13,067 (1386) 17,101 17,400 &
Establishment | (299) 0 299 {3569) (38ny 0
Capital I 0 0 0 (2.173) {2,175) a
charges o B
Other 848 1,050 202 1,153 1,185 I
Total 13,742 14,107 365 15,722 15,740 0 !

2.1

higher then budgeted incame being received in Licensing.

2.2

Centrzai Services is showing a net underspend of (£31k). This is due to

Community Services The underspend is {(£36k) and is mairly “or: vacant

posts and additional grant funding. Within this is a cost pressure showing on
the Homelessness Servica. Some of the leased properties have bean

incurring voids

and breakfast The service is in the process of handing back soir e
to the Lardlord.

2.3

; due to being below standard resulting in additionz! Lse of bed

sroperiies

Customer Services are showing a net underspend of (£7k} in the vear ia

date due o vecancies net of use of agency staff within customer s¢ vicas.

Einancial Services is showing an overspend in the year to date 7212 1k,

Consuitancy costs have baen incurred relating to VAT, procuremant and
efficiency. These are one off costs incurrad to ensure that our finarcial

2.5

administrative and internal governance arrangements are robust. This year
Concessionary fares became a national scheme with a significain: incrzase in
budget to reflect the change in demand and additional reimburse nenito the
bus oparetors. The travel data to be used for reimbursement to 1he ous
operators is still being evaluated.

Planning and Development . Shows an overspend of £51k, Fae imcome
from planning and land charges applications is lower than plannzd in the
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2.6

2.8

2.9

2.10

2.12 Othsr - includes expanditure relating to pension backfunding, irisrsst

budgel dus fo a downturn in the residential housing market.

Policy and Improvement this department is expected to be with » bucget at

year end.

Regensration and Environment is showing an underspend of {(£178k;
relating to mainly repairs and maintenance. These budgets are hzing
reviewsad to align and prioritise repairs and maintenance require nents,

Property, Leisure and Tourism Shows a net overspend of £14 1% Of this,
Property sarvices contribute approximately £81k of lost income from markets,
Minerva house and factory units. Tourism is contributing approxiriziely £73k
relating to lost revenue from the Tourism brochure and lower incarr2 from the
Coach Station car park. It is unlikely that this position will be recovzad this
financial year. Netting off this position is {£13k) saving from the Tour of UK
event canceliation. Significant savings from staff vacancies are re.covering this

position.

Revenues services forecast a potential under-spend against budgst due fo
good perfarmance in keeping Local Authority error below the no~ recoverable

threshold values.

Establishment savings. Establishment savings target to end Ja.
£299k (£358k full year) compared to total savings on all employe::

IR
cais {0

date of £295k. A reduction in temporary staffing the final quarter of the year
has besn imposed, in order not to increase this overspend .

Full Year
Budget

. Profiled to
i Nov 2008

Sperc 1

Date

Staff Advertisements

22

22

Agency Staff

308

308

Employ:ze Expenses

66

66

Past Service Pension Costs

208 |

172

Interview Expenses

5

5

Relocation Costs

8

8

Salary Expenses

11,530

9,823

Trainirg

197

172

Provision for Pay Increase

0

0

Pensicr Backfunding

671

558

Total Establishment cost

13,015

11,135

Required Savirgs

(359)

(299)

{OverYUnder achievement
of savings

payablz and receivable, provision for the repayment of debt.

Varianca on

(559) |

(295)

Interesi receivable is below budget by due to the significant dowiiti in

interest retes and iost interest from the lcelandic investment resu ting i a
forecast shortfall against budget. There will also be an increase n intarest
payahlz to cover additional borrowing.



Apnendix 1

3.

3.1

4.1

4.5

4.5

4.6

Virements

It is not proposed that any virements are necessary at this siage tc ecjust the
current budget.

Capital

The table below shows the Capital Programme budgets by service aong with
expenditure to the end of Decernber 2008.

Revised Spend to
Budget 2008- 31" Dec
9 2008
£ £
Comrmunizy Services 2,741,175 2,067,554
Cusicmer Services 2,035,077 1,504,585
Financial Services 113,500 32,920
Regeneration &
Environment 6,267,223 3,306,038
Total 11,156,975 6,911,107

At the end of the third quarter of 2008-9 the Capital Programme -3 coniinuing
to make good progress.

The Custcmer Services section above includes the Town Hall Restoraton
project which is due for completion by the end of January 2009. Az st i
December, £1.5m had been spent on this project out of a budge: fur Z008-9
of £1.96m.

The Financial Services section appears to be heavily under-spet t. however,
this is mainly due to gran: funding that has not yet been drawn d-»wn and
some ~osts for the Architects depariment that are yet to be chargad o the
Belion with Browston Parish Council sports pavilion project.

Within the Regeneration & Environment section there is a budge: ¢7 2" 52,000
which relates to projects that have only recently been given permizsior o
comraznce, therefore expenditure to date has been limited. These [waects
include Mill Lane & Edinburgh Avenue car park resurfacing, Maiig: canopy
replacament, improvements to the Wellesiey Recreation Ground riuii-use
games area and works to the beach chalets in Gorleston.

rt

Expenditure on the Bretts and Boultons projects remains slightly sehind
budget for the year to date.
Norfclk County Council (NCC) are currently delivering the Marinz =zradlz

Reconstruction project which also appears to be behind budget i e year
to date, however, NCC are due to invoice us shortly for works comziziad up
untit the end of December.



