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ENVIRONMENTAL FORUM

To be held in the Supper Room at the Town Hall, Great Yarmouth
on Tuesday, 13 June 2006 at 10.00 am

AGENDA

DECLARATIONS OF INTEREST

Members should declare interests in any items on the agenda when a
decision on it could affect the financial position of himself, a relative or
friend. Having declared an interest, the Member should not take part in the
discussion of, or voting on, the item if the interest is significant. A
“significant” interest is one which a member of the public would consider to
be so significant as to prejudice the individual's consideration of the public
interest.

1. ELECTION OF VICE CHAIRMAN

Nominations will be invited for the position of Vice Chair of the
Environmental Forum.

2. APOLOGIES FOR ABSENCE

To receive any apologies for absence.

3. MINUTES

To confirm the minutes of the meeting held on 23 January 2006 (pages 1 -
7)

4. MATTERS ARISING




To consider any matters arising from the above minutes which are not
covered elsewhere on the agenda.

5. NRF PROJECTS UPDATE

Trish Aydin: Chief Executive Officer, Community Connections

Trish will briefly introduce herself and provide an update on two NRF
funded projects which the Environmental Forum has commissioned:
EV16. ‘Community StreetScene Assessment Service’: and EV25:
‘Neighbourhood Management Area: Residents Survey’.

ITEM FOR DECISION: To better inform project planning for rollout of
Safer and Stronger Communities: ‘Cleaner, Safer, Greener’
improvements during 2006-2008, it is proposed that project EV25 should
be redefined to consider the Trafalgar Road area including and
surrounding St. George’s Park. A ‘park users’ survey would facilitate
target alignment with the contents of the Department for Communities
and Local Government’s (DCLG) Public Service Agreement 8
concerning Cleaner, Safer, and Greener Communities. These include
requirements for the provision of a Green Flag status park by 2008.
Forum members’ approval will be sought for redefining this project.

6. GREAT YARMOUTH BIODIESEL PARTNERSHIP (pages 8 — 10)

John Fuller, representing Great Yarmouth Biodiesel Partnership
David Harrod, Director, J & H Bunn Ltd.
Mark Smith, Environmental Policy Manager, GYBC

A comprehensive overview of proposed plans to offer a free waste oill
collection service to Great Yarmouth Borough’s 1500+ catering
establishments for the production of Biodiesel fuels. The benefits of the
scheme as re-enforcing links with the local business community and
demonstration of environmental credentials will be illustrated (see item

paper).



The Environmental Policy manager will then report on the results of a two
month biodiesel trial in GYBC and GYBS vehicles and outline the potential
savings associated with widespread uptake of locally produced biofuels
across the local authority’s fleet, and also anticipated improvements in local
businesses’ arrangements for the disposal of waste cooking oils.

ITEMS FOR DECISION:

Should the Borough Council partner local company J & H Bunn Ltd. in the
provision of a free certificated waste oil collection service for all of Great
Yarmouth’s commercial catering establishments?

Should the Borough Council adopt the use of Biofuels across its fleet of
commercial vehicles?

7. SELECTION OF AN ENVIRONMENTAL FORUM TRANSPORT
INDICATOR (pages 11 — 22)

lan Parkes, Team Leader — Strategic Transport Assessments Planning
and Transportation Department, Norfolk County Council

lan Parkes will introduce the Second Local Transport Plan, which aims to
promote comprehensive regeneration of the sub region, realise leading
edge opportunities, protect and enhance the natural environment and
encourage the environmental economy (see item paper). Indicators
contained within the Plan will also be outlined.

ITEM FOR DECISION:

Members will be asked to consider the adoption of an indicator for
inclusion in the LSP Performance Management Work, which will most
readily demonstrate progress on the transport theme within the Great
Yarmouth Borough

8. PERFORMANCE MANAGEMENT FRAMEWORK: UPDATE

LSP Officer Tim Leonard will report verbally at the meeting.



9. WHEELED BIN ROLLOUT - PHASE V: UPDATE

The Recycling and Waste Minimisation Officer will provide a brief update
on the fifth and final phase of the Borough Council’s Wheeled Bin rollout,
which has included a large number of communal steel bins in areas with
Houses in Multiple Occupation (HMO). He will also provide more current
information with regard to the Borough’s recycling performance which
will better inform the Forum’s contribution to the LSPs Performance
Management Framework.

10. WASTE ENFORCEMENT CAMPAIGN

Head of Environment & Health, John Hemsworth

The Head of Environment & Health will introduce this waste enforcement
initiative, which aims to target littering and flytipping hotspots throughout
the Borough through close multi-agency partnership working and
improved site intelligence, for sustained and prompt response in areas
experiencing regular envirocrime.

11.  ANNUAL GO-EAST LSP REVIEW

To note the date of the Review as 28 July 2006 at 10.00 at the Kings
Centre.

12. DATE AND TIME OF THE NEXT MEETING

Members are reminded that the next meeting will be held on Tuesday, 12

September 2006 at 10.00am.

13. To consider such other business as may be determined by the
Chairman of the meeting as being of sufficient urgency to warrant
consideration.



LARGER PRINT COPY AVAILABLE
PLEASE TELEPHONE: 01493 846325

ENVIRONMENTAL FORUM

7 March 2006 —11.00 am

PRESENT:
Representing Great Yarmouth Borough Council:
Councillor P Page; M Barrow, N Darwish, E Dixon, M Smith and J Gulliver

Representing Great Yarmouth Borough Services:
G Jermyn and B Harris

Representing Great Yarmouth Mercury:
T Smithard

Representing Great Yarmouth Local Strategic Partnership:
T Leonard

Representing BTCV:
A Marchant

Representing Great Yarmouth Wildfowlers Association:
M Pearson

Representing Disability Forum:
L Seward

Representing Royal Society for the Protection of Birds:
M Smart

Representing ENCAMS:
N Tansley-Thomas




Representing Magdalen Community Partnership:
A Ellison

Representing Go-East:
B White

Representing Norfolk County Council:
N Tupper

1. APOLOGIES FOR ABSENCE

Apologies for absence were received from J Grayson, D Law and Chris
Warner.

2. APPOINTMENT OF CHAIRMAN

The Environmental Policy Manager welcomed everyone and thanked them
for coming to the meeting. He then proceeded with the process for the
Election of Chairman and Vice-Chairman for the period up to 1 May 2007.
It was confirmed that only one nomination had been received proposing
that the RSPB representative, Mark Smart, be appointed for the
forthcoming municipal year. This proposal was seconded, and
unanimously accepted by members at the meeting.

It was noted that the appointment of Vice-Chairman would be determined
at the next meeting.

RESOLVED:
(i) That Mark Smart assumes the role of Chairman for the next municipal
year.

(i) That the appointment of Vice Chairman be on the next agenda.

3. MINUTES

The minutes of the meeting held on 23 January 2006 were confirmed.



4.

MATTERS ARISING

There were no matters arising from the above minutes that were not
covered elsewhere on the agenda.

5.

PERFORMANCE MANAGEMENT FRAMEWORK: UPDATE

The Environmental Policy Manager provided member’s with an update on
the selected indicators and progress made from the 2004 baseline.
Information was provided on the following indicators:-

6.

¢ Waste Management

e Energy & Resources

e Natural Environment

¢ Built Environment & StreetScene (Local Environment Quality )
¢ Built Environment & StreetScene (Liveability Standard)

The report received confirmed that the Council were on track to achieve
all targets. Members were pleased with the progress made so far and
attributed this to the joined up working that was taking place between
Partners. The LSP representative added that it was important that
targets were identified and achieved to enable the drawing down of NRF
funding.

A further discussion ensued in respect of the Council's ‘Home
Composting Scheme’, which had proven to be very successful and had
addressed the calls for a third wheelie bin to recycle garden waste.

RESOLVED:
That the report be noted.

NEIGHBOURHOOD RENEWAL FUNDING ALLOCATION

An Environmental Forum (NRF) Selection Panel had been appointed to
appraise expressions of interest in the Forum’s 9% of Great Yarmouth's
Neighbourhood Renewal Funding Allocation. The panel was made up of



voting members from Partners, represented within the Environmental
Forum and two non-voting Officers for facilitating, Mark Smith
(Environmental Policy Manager) and Naji Darwish (Crime Reduction
Manager).

The Environmental Policy Manager provided the final selection of full
funding proposals and also provided details with regards to an associated
service improvement plan, which would aim to strengthen linkages between
crime and liveability agendas and improve service provision through
community participation. The Environmental Policy Manager asked for
member’s approval of the proposed spending plan.

He confirmed that the following bids had been selected by the panel:-

EV04) Street/Car Park Lighting

EV05) Dynamic Environmental Response Team(DERT) Team
EV10) Little Tern Colony/ Protection and People Engagement
EV15) Alleygates

EV16) StreetScene Assessment Service

EV18) Feet First

(EV23) Williamson’s Lookout

(EV25) Resident’s Survey

(EV27) Multi Lingual Signage in HMO's
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The Environmental Policy Manager then presented a draft copy of the
service improvement plan. A representative from EnCams stated that he
was very impressed with the links that had been made between the
Council, the local LSP and Partners and also its approach to tackling
Environmental issues. He added that the proposed action plan would be
very useful, if adopted as a pathfinder by other authorities.

The Environmental Policy Manager thanked the representative for his
comments and stated that the completed plan would be available at the
next meeting.

The Forum was then addressed by the Crime Reduction Manager, who
discussed the links between the CDRP and the Environmental Forum in
respect of developing a joint strategic vision that would help to deliver the
Cleaner, Safer and Greener public spaces initiative and reduce crime. He
reported on projects that had been agreed for (NRF) funding at a recent
meeting of the Responsible Authorities Group, which were awaiting further
approval by the (LSP) and again remarked on the projects links between
the environment and reducing crime.



Members were very supportive of the work that had been outlined in the
report and unanimous in their agreement on the proposed spending plan.

RESOLVED:
That the proposed spending plan be adopted.

(Councillor Page assumed the role of Chairman for the following agenda item
only)

7. ITEMS FOR DECISION: LITTLE TERN COLONY

Mark Smart representing the (RSPB) presented a report in respect of the
Little Tern Colony sited at North Denes in Great Yarmouth. His report
highlighted the need to address disturbance problems that were being
experienced that had not only affected the number of birds within the
colony but also the numbers of chicks that were being produced. He
discussed the issue in some depth and cited human disturbance as the
main factor causing concern. He stated that fencing arrangement needed
to be reviewed for the colony’s long term survival and asked members to
consider the following two proposals.

e To extend the current fencing along the front of the colony
(shoreline) from 15™ May 2006 to 31%' August 2006 and subsequent
years.

e To remove vegetation that was encroaching on the sandy nesting
area.

After careful consideration of the facts and reassurance on the impact
to tourism and the emergency services, members agreed that the
priority at this time would be to protect the colony and therefore
recommended an extension to existing fencing.

RESOLVED:
That a recommendation be made to Cabinet that the fencing be
extended.



8. BOROUGHWIDE PLAYSPACE PROVISION

The Environmental Strategy Officer provided the forum members with an
update on the 15 playspace provision projects currently underway and due
for completion by August 2006. She discussed the background of the
projects, what the Play Strategy had identified and its aims and vision for
the future for the Boroughs play areas. She continued by talking about
funding and outlined the playscheme choices that required the Forum’s
support.

The Environmental Forum was asked to consider two schemes, the
proposed ‘BMX/Skate Park at St. Nicholas Recreation Ground and a
playspace provision for Southtown Common. Members were required to
choose which of the proposals they would like to go ahead first, as funding
would not allow both to be achieved during 2006.

After careful consideration, members agreed with the officer's
recommendation that the playspace provision for Southtown Common
should be given priority.

RESOLVED:

That the playspace provision at Southtown Common be the first scheme to
commence, and that further lottery funding should be sought for St.
Nicholas Recreation Ground.

9. DRAFT SHORELINE MANAGEMENT PLAN: UPDATE

Members were informed that this item would be carried forward to the next
meeting.

10. DATE AND TIME OF NEXT MEETING

Members were reminded that the next meeting of the Environmental Forum
would take place on Tuesday, 13 June 2006 at 10.00 am.



11. ANY OTHER BUSINESS

Recycling Champion Group

Councillor Page (Portfolio Holder for Waste Management) informed
members that she intended to implement a programme that would see the
consolidation and improvement of recycling in the Borough and asked that
the item be put on the next agenda.

RESOLVED:

That the Recycling Champion Group be put on the next agenda.

12. CLOSURE OF MEETING

The meeting ended at 1.00 pm.

*kkkkkk



Gt Yarmouth Local Strategic Partnership
Tuesday 13" June 2006. 9.30am

Waste Oil to BioDiesel

Great Yarmouth Leads the Way in Waste Oil Recycling in Pioneering Scheme

The Yarmouth Waste Oil to BioDiesel Partnership

Great Yarmouth has formed a Partnership with a local business to collect used
vegetable oil free of charge from up to 1700 local licensed premises and to
process it to form BioDiesel.

Local firm J & H Bunn Ltd operate the dedicated plant to convert the oil to
diesel fuel. It administers the scheme and even handles the paperwork to
pay fuel duty on the product to HM Revenue & Customs.

But the scheme is more than just a way to turn waste oil into valuable fuel.
This pioneering scheme

Reduces vegetable oils from the waste stream improving recycling
performance

Provides an incentive for restaurant owners to dispose of waste oil in
a responsible manner and without causing environmental pollution

It furthers the council’s own renewable policy objectives and
demonstrates a positive approach to leading environmental policies in
the Borough.

It supports the local economy by providing jobs and business activity.

The scheme also represents a new level of partnership working with local
businesses, improving local service delivery and encouraging
improvement in the sustainable practices of others. It helps The Great
Yarmouth LSP fulfil some of its key objectives bringing together, at a
local level different parts of the public sector with the wider community
including business whilst fulfilling national environmental and fossil fuel
policies.



It also represents a significant step towards the adoption of a
comprehensive environmental management system across the Borough
Council, and would alleviate problems associated with the fly tipping of
waste oil in a number of Great Yarmouth's litter 'hotspots’.

The BioDiesel is mixed with up to 50% mineral diesel in selected council
vehicles. By allowing the Council to power vehicles with BioDiesel, the
use of fossil fuels is minimised and there’s a cost saving too.

Energy costs (electricity and oil) for the Council have risen dramatically
over the last 12 months and rough calculations in terms of savings from
Biodiesel, based upon average mileage and vehicle types indicate that,
even without vehicles over 3.5 tonnes (i.e. the dustcarts) The Council
could stand to save in the region of £20k per year.... equivalent to a 0.6%
saving on Council Tax as Biodiesel is cheaper than mineral oils.

Locally produced fuel reduces the friction of distance associated with
transportation of fuels. Yarmouth business provides the raw materials,
Yarmouth business provides the fuel: potentially a nationally significant
initiative. It’s recycling in the true sense of the word and the project has
the promise to going into neighbouring authorities and other public
sector organisations.

This work aligns with the development of an Energy Strategy for Great
Yarmouth Borough Council and demonstrates how the Council is seeking
to introduce best practice in energy management for its assets.

The Borough Council wants to enthuse its staff about the project. The
Carbon Trust has demonstrated that in other organisations that staff
awareness campaigns can save up to 8% per annum energy savings. It is
considered important that the link between energy consumption and
environmental impact is highlighted. Awareness of energy and
environmental matters can be raised through use of notice boards,
newsletters or leaflets and, of course, by demonstrating best-practice in
energy use such as this project.

By leading on the use of renewables, Gt Yarmouth is exercising its
community leadership role and demonstrates that it is serious about its
environmental commitment in both carbon reduction and avoidance of
pollution. The fact that it supports local business and generates financial
savings make the scheme doubly compelling.




How Does The Scheme Work?

In operation, the Council’s Environmental Health Officers visit licensed
premises to explain how the scheme operates. The EHOs visit each
establishment and register them for the scheme there and then. The
scheme provides containers for the waste oil. When they are full, the
restaurant just calls the freephone number 0800 977 7847 to have them
collected. Upon collection by dedicated tail-lift vehicle a waste transfer
certificate is issued and replacement containers exchanged.

Mark Smith, Environmental Policy Manager at Great Yarmouth Borough
Council comments “At no cost to the public purse, the Borough Council
is offering, in partnership with Bunns., a free, certificated, waste oil
collection service to ALL the Borough's catering establishments.

By providing a free waste oil collection service for local restaurants there
can be no excuse for the antisocial dumping of oil in drains or fly-tipped
in beauty spots. Even the phone call for collection is free. It couldn’t be

easier!”

David Harrod, director of Bunns says “We have been producing BioDiesel
for some time and operate our own vehicles on a mineral/biodiesel mix.
We’re delighted to be working together with the Council. They have really
shown a positive approach we’re pleased that we can help them meet
their targets in a commercially focused operation. It’s a real win-win for

the borough.”

Scheme Contacts

Mark Smith

Environmental Policy Manager
Great Yarmouth Borough Council
Maltings House Malthouse Lane
Gorleston Norfolk NR31 0GY

Tel: 01493 846681 Fax: 01493 846415
Email mis@great-yarmouth.gov.uk

David A Harrod

Director

J & H Bunn Ltd

Bunns Lane

Great Yarmouth NR31 0JD

Tel 01493 441111 Fax 01493 656244
Email dah@jhbunn.co.uk





