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PLEASE TELEPHONE: 01493 846325

MEETING OF THE GREAT YARMOUTH LSP BOARD
Date: Monday, 12 January 2009

Time: 3.30 pm
Venue: Supper Room, Town Hall, Great Yarmouth

AGENDA

DECLARATIONS OF INTEREST

Members should declare interests in any items on the agenda when a
decision on it could affect the financial position of himself, a relative or
friend. Having declared an interest, the Member should not take part in
the discussion of, or voting on, the item if the interest is significant. A
“significant” interest is one which a member of the public would consider
to be so significant as to prejudice the individual's consideration of the
public interest.

1. APOLOGIES FOR ABSENCE

To receive any apologies for absence.

2. MINUTES

To confirm the minutes of the last meeting held on 7 July 2008 (copy to
follow) and the joint meeting of the LSP Board and Executive on 25
September 2008 (pages 1-6).

3. MATTERS ARISING

To consider any matters arising from the above minutes.




ITEMS FOR DISCUSSION/DECISION
4 PERFORMANCE AGAINST EDUCATION TARGETS

Trevor Cockburn will report in relation to the GCSE and Key Stage 3
results for 2008.

5 IMPACT OF CREDIT CRUNCH

To receive an update on the above following the discussions at the LSP
Executive.

6. LSP CHANGE MANAGEMENT

The LSP Officer will report further at the meeting.

7. GREAT YARMOUTH PEOPLE/COMMUNITY PARTNERSHIPS

To consider any items from the above.

8 LOCAL DEVELOPMENT FRAMEWORK WORKING PARTY

To agree an LSP representative for the above Working Party.

9 EMPLOYMENT AND SKILLS UPDATE

(a) Action Plan

To note the latest draft action plan (pages 7-12).
(b) Working Neighbourhood Fund

The LSP Officer will report further at the meeting.



ITEMS FOR INFORMATION
10. GREAT YARMOUTH SUSTAINABLE COMMUNITY STRATEGY

To note the final version.

11. EXTERNAL FUNDING

To receive an update in relaton to Cleaner, Safer, Greener,
enterpriseGY and Neighbourhood Management funding.

12. UPDATE ON FORA ACTIVITIES

The Fora Chairmen/Facilitators will give an update on their activities
since the last Board meeting.

13. DATES OF FUTURE LSP MEETINGS

To agree the dates of future meetings as attached (page 13).
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Pl EASE TELEPHONE: 01493 846325

JOINT MEETING OF THE
GREAT YARMOUTH LOCAL STRATEGIC PARTNERSHIP
BOARD AND EXECUTIVE

25 September 2008 ~ 10.00 am

PRESENT:

Representing Great Yarmouth Borough Council: Councillor Barry
Coleman (in the Chair)

Representing Great Yarmouth People: Michael Hewitt, Lindsey Seward
and Trish Aydin

Representing Great Yarmouth and Waveney NHS: Bernard Williamson
Representing Norfolk Constabutary: Carol Congreve

Representing Norfolk Police Authority: Sue Brady

Representing the Economic Forum: Councillor Graham Plant
Representing the Social Forum: Jim West

Representing the Parishes: Malcolm Scott and John Leadbeater
Representing the Business Sector: Caroline Williams

Representing EEDA: Paul Witcombe

Representing the Learning Forum: Teresa Gonzalez

Paul Cheeseman (GYP Officer), Andrew Forrest (Great Yarmouth
Community Trust), David Martin (Business Link), Howard Foale
(Learning and Skills Council), Brian Horner (Norfolk Voluntary Services),
Jane Ratcliffe, Rob Gregory, Robert Read, Simon Mutten and Mark
Burns (Great Yarmouth Borough Council), Amanda Cousins and Lyn
Blizzard (NHS Great Yarmouth and Waveney) attended as LSP
Executive Members.

Councillor Ames attended by invitation.
Richard Packham, Peter Wright, Denis Gilbert, Marie Hartley, Pam Fox

and Sarah Davis (Great Yarmouth Borough Council Officials) and Tim
Leonard (LSP Officer).




Joint Meeting Of The Great Yarmouth 25 September 2008
| SP Board And Executive

1.  APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Chris Mowle, Mike
Jackson, Jo Cook, Eve Dewsnap and Ray Leeke (Norfolk County
Council), Michael Pearson (Environmental Forum Chairman), Patrick
Hacon (Norfolk Police Authority), Brian McDonnell and Peter Paine
(Great Yarmouth People) and Jim Smurden (Norfolk Constabulary).

5> SUSTAINABLE COMMUNITY STRATEGY (SCS)

The joint meeting of LSP Board and Executive received the report by
Pam Fox, interim LGR Adviser, together with the latest draft of the above
Strategy. Pam gave the background into the reason for refreshing the
first draft of the Strategy document and also detailed the feedback
received following consultation on the revised draft. She stressed that
the document needed to be read in conjunction with the report on the

LSP “Stocktake”.

Whilst the original Strategy had been very comprehensive, it had been
felt that several shortcomings needed to be addressed as it did not meet
Government guidance on Sustainable Community Strategies, was too
lengthy and was not user-friendly. Pam stated that she felt the
document had been unbalanced with more focus given to “place” issues
rather than “people” issues and this had to be changed. She also fekt
that there was a lack of emphasis on social cohesion and tackling
inequalities etc. The draft had been refreshed and re-published for
consultation in July and the resulting comments had been included in the
latest revised document. Pam concluded that she hoped that the
document was now compliant and that partners would want to own and
implement the Strategy. Members received details of the five main
chapters within the revised Strategy and it was noted that the Delivery
Plan, once agreed by the Board at a future meeting, would be regularly
updated.

It was noted that the NHS Great Yarmouth and Waveney Board had not
been able to consider the Strategy to date but their comments would be
directed to the Interim LGR Adviser shortly. Reference was made to the
Economic Forum's comments on the document and Pam reported that
they had been incorporated into the latest version. The point was made
that the document needed to relate to the LAA and it was noted that the
County Council had endorsed the document, seeing it as a major
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improvement and the main document for delivering LAA targets. A
suggestion was made that a version number be put on the draft and it be
redistributed once updated. Members were informed that NHS Great
Yarmouth and Waveney would be publishing their Five Year Strategic
Vision in the Autumn and would like the contents to be aligned with the
Strategy. It was also noted that many Voluntary Sector Networks had
been consulted recently and the document had been endorsed
particularly in relation to redressing the balance of the “people” focus
and the pursuance of key aims.

RESOLVED:

That the SCS be endorsed in principle subject to minor
amendments as detailed above and it being further refreshed once
the NHS Great Yarmouth and Waveney Five Year Strategy was
published in the Autumn.

3 “STOCKTAKE” OF THE GREAT YARMOUTH LOCAL
STRATEGIC PARTNERSHIP '

The joint meeting received a copy of the report from Pam Fox, interim
LGR Adviser on a “stocktake” of the Local Strategic Partnership.
Members were reminded that the Comprehensive Area Assessment now
put the spotlight firmly on LSP's and, bearing in mind new Government
guidance and the possibility of Local Government Re-organisation,
Great Yarmouth needed a strong and robust LSP. The Partnership also
needed to reflect the change of emphasis to local people. Pam
reported that she had met over 30 stakeholders to ask how the LSP was
working and where there were possibilities for development and
improvement. Almost universally there had been support for the LSP
but there was an apparent appetite for improvement.

The meeting discussed the report and in particular the proposals for
moving forward. Concern was expressed particularly in relation to the
proposals for the Economic Forum which had recently reviewed itself
and agreed to create four focus groups which would deliver the
economic element of the SCS. The point was made that the Economic
Forum was visionary whilst delivery boards only delivered, and it was
felt, therefore, that the Economic Forum should not be disbanded. It
was also clear that the vision needed to be shared across all the LSP
Partners and that not everyone needed to sit around a table in order to
progress issues. It was stressed that the LSP Board had to attract the
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right people who could make decisions. It was unlikely, however, that
the Board would be able to create a vision for all the elements especially
Economic as this was so fast moving, although clearly the issues should
be discussed at Board level. Clarification was sought as to the definition
of Delivery Partnerships and it was pointed out that in order to manage
performance there had to be a vision and measured outcomes. There
also needed to be expertise that could inform the LSP Board and
Executive as to developments, and the ability to lobby and make
recommendations.

It was felt that one of the main risks at present was that there was lots
going on but there were insufficient links across each of the themed fora.
A further problem was the lack of facilitation due to inadequate
resources/capacity which meant that work was not always carried out in
between forum mestings or links made to other fora. The point was
made that the model would still need expertise of local businesses so it
was not felt that the proposal was incompatible. It was stressed that
there was a need to ensure that the right people sat at the right strategic
level and each forum needed to assess if they had the right people at
the table. Pam stated that she had tried to free the Board up from day to
day operational issues SO that it could be more strategic in future.
Clarification was sought as to whether the delivery partnerships had any
terms of reference and Pam responded that none had been written to
date but it was felt that they would co-ordinate and deliver specific
sections of the SCS.

The Economic Development Officer clarified that the Economic Forum
had suggested the need for an overseeing reference group for each of
the four topic areas for the individual elements of the SCS to report back
into and to enable cross referencing and discussions on cost cuiting
issues. It was suggested that one of the main issues was around
Performance Management and it was felt that if the right performance
indicators and measurements were in place then delivery should inform
future strategy. Reference was made to the Social Forum which it was
felt had recently become a “talking shop” and did not have the resources
available to achieve delivery. The LSP needed people to work together
rather than informing partners of what they were doing on an individual
basis. !t was also felt that there should be stronger links with other
groups such as the Children and Young People Partnership Board. It
was suggested that the LSP Board should be small and dynamic which
could challenge and motivate the other groups whilst also showing
leadership. It was also felt that the LSP should be accountable to
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residents. It was suggested that Terms of Reference be created and the
strategic and advisory roles of the fora be expanded to include the
delivery and monitoring role. It was also agreed that the membership of
the Board and Executive needed to be reviewed in order to drive forward
this process. Pam drew attention her recommendation that a Change
Management Plan be implemented to drive forward the detailed process
for achieving the changes. Clarification was sought as to who would
review the change process and it was suggested that this should be
done externally, possibly by using Community Panels.

RESOLVED:
That the LSP “Stocktake” Document, including the suggested
recomnmendations, be approved.

4 AREA BASED GRANT FUNDING (WNF/COHESION ETC)

Jane Ratcliffe reported that the Employment & Skills Working Group was
currently looking at how to allocate Working Neighbourhood Funding.
They had considered how the funding could be linked in with LEGI, the
SCS. and other research recently carried out The Working Group
wished to commission further work to ensure a co-ordinated picture was
understood. Reference was made to the ongoing funding of some of the
transitional projects which would need to be extended whilst the further
research was being carried out. She concluded that recommendations
would be put forward to a future meeting of the Executive and Board.

5 A ROLL OUT OF NEIGHBOURHOOD MANAGEMENT ACROSS
GREAT YARMOUTH: A BUSINESS CASE

Rob Gregory reported that consideration was being given to the future of
neighbourhood management in Great Yarmouth and how it could be
rolled out to other parts of the Borough. A small working group was
being created to look at how to maximise external resources and
develop a model for the roll out on a phased basis. There was a need
for a framework where decision-making was devolved and gave
accountability to local people. It was hoped that the neighbourhood
management concept would be rolied out to two or three areas in April
2009, It was noted that the local Safer Neighbourhood Teams fitted in
well with the neighbourhood management concept and the Police Green
Paper endorsed the neighbourhood approach and integrated the
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services with local authority and other agencies. The point was also
made that there was a need to work with existing agencies such as
Parish Councils if the roll out of neighbourhood management was to be
successful. There was also a need to bear in mind the likely costs and
resources required from all the stakeholders.

RESOLVED:

That the general principle of rolling out neighbourhood management
across the Borough be endorsed and a formal proposal be
considered at a future meeting.

6. DATE OF NEXT MEETING

It was noted that the next scheduled meeting of the LSP Board would
take place on 12 January 2009 as the meeting on 6 October 2008 had
been cancelled.

7. CLOSURE OF MEETING

The meeting ended at 11.45 am.
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