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8. PERFORMANCE AGAINST TARGETS AND OBJECTIVES IN 2020
VISION/NEW SUSTAINABLE COMMUNITY STRATEGY

The summary of achievements against 20/20 Targets is attached (pages 34
- 38).
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UL LSP Executive

¢

LOCAL STRATEGH PARINERSHIP

Performance against 20/20 Targets and
Ohjectives/Sustainable Community Strategy
Update

Background

At the LSP Board meeting on 2 April, in the course of discussing the need
and obligation to prepare a Sustainable Community Strategy (SCS) for
Great Yarmouth, the Board asked for a summary of how we have done
against our most recent community strategy.

This review has been started by David Stannard and, it is proposed, will
form a baseline or position statement for our new SCS. As concluded and
agreed at the13 March meeting of Norfolk LSPs, our SCS will take the
form of a revised, refreshed and supplemented 20/20 Vision rather than a
completely new strategy.

Performance against 20/20 Targets and Objectives
A draft summary of achievements against the latest 20/20 is appended to
this paper.

Sustainable Community Strategy Preparation
The following are the specified outpuis and content of the project to
prepare our SCS.

o Analysis of the achievements versus targets and milestones in
“2020 Vision — the Revised Path to the Future” to report to the
June 2007 LSP Board.

s Revise, update and add to 2020 Vision the Revised Path to the
Future” so that it becomes the sustainable community strategy
(SCS) for Great Yarmouth.

e Spatial planning and development issues will be incorporated into
the SCS.

e Final draft to be available by December 2007.

¢ The LSP Executive and Board will be regularly informed of the
progress of the strategy.

» To consult with Local Strategic Partnership partners, including

Great Yarmouth People and community partnerships to get their
input and comments on SCS drafts.
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» The strategy will comply with the White Paper “Strong and
Prosperous Communities” and the guidance arising out of the 2005
LSP consultation/evaluation.

¢ The strategy will be consistent with Norfolk Ambition, the county
community strategy.

s The strategy will be consistent with the content and approach
agreed at a meeting of Norfolk local authorities in March and the
resuliant “shared epproach for Norfolk”.

s The SCS will be consistent with regionai strategies.

o The strategy will take into account Great Yarmouth/MWaveney sub-
regional issues and will be consistent with the Waveney
Sustainable Communities Strategy.

Will the Executive:
1. Note the specification and timetable for the preparation of
Great Yarmouth’s Sustainable Community Strategy.
2. Note the draft appendix on progress against the targets and
objectives in the revised 20/20 Vision.

TEL 4 June 2007
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APPENDIX - ACHIEVEMENTS OF THE REVISED 2020 VISION

2a-High Level Targets
Revised Vision

1.A continuously dualled A47
2.A47/A149 link

3.Rail clectrification to Norwich
4.Rail-Road freight interchange

5.Third River Crossing

6.0uter Harbour freight facility

7.0uter Harbour passenger service
8.South Denes townscape regeneration
9.Cobholm townscape regeneration
10.Revitalised Yarmouth Town. Centre
11.Revitalised Gorleston Town Centre
12.Fully populated South Gorleston Bus. Park
13.High quality family seafront
14.Centres for all year round holidays
15.Multi-purpose sports centre in Gt Y.
-ditto-  Gorleston No
17.Centre for clean power generation
18.Sewage treatment to high standards
19.Good access to services in villages
20.Fragile habitats protected

21.High quality exec housing urban arcus
22, -ditto- rural areas
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Achieved?
Yes No In hand
No
No
No
No
In hand
in hand
In hand
Yes
Yes
Yes
No
Yes
In hand
In part
In part
Static
Yes
In part
In hand
Yes
No
Yes

Status

Static
Receding
Static
Receding
Progressing
Progressing
Progressing
Progressing
Progressing
Progressing
Static
Progressing
Progressing
Static
Progressing

Evidence

Regional/Local Transport Plan
Regional/Local Transport Plan
Regional/lLocal Transport Plan
Regional/Local Transport Plan
URC AAP/LDF

Eastport Press Release
Eastport Press Release

SRB/ 1" East AAP/NMB
SRB/ 1* East AAP
InteGREAT Rep

Local Plan/LDF

GYBC Estates/NWES
InteGREAT Rep

GYTA Tourism Strategy
Sports Partnership Report

Sports Partnership Report

Progressing
Progressing
Progressing
Progressing
Progressing
Static

EEGR Report

Anglian Water Report
E-Gov/CLIP/Community Progs
Environment Agency Report
Housing Plan/Sharp/URC AAP
Housing Market Surveys
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23.Eradication of poor private housing

24 Improving HMOs

25.Popular, decent social housing
26.Accessible, convenient, seamless public
services.

LE

fr: part
I part
Yes

In part

Progressing
Progressing
Progressing
Progressing

Housing Acton Plan/Sharp
Housing Action Plan/Sharp
Housing AP/SHARP/THI report
E-Gov/CLIP/Integrated Centre



APPENDIX - ACHIEVEMENTS OF THE REVISED 2020VISION

2b-Short Term Action Plans
(to be achieved by March 2004)
Lead Achieved?
Yes Ne  Evidenced by

Set up service commissioning group LSP Yes LSP Management Framework
Revise LSP to service delivery LSP Yes LSP Management Framework
Review community involvement LSP Yes L.SP Management Framework/Great Yarmouth People/NMB
Community cohesion baselines/ outcomes LSP Yes L.SP Management Framework
Establish baselines for 2020 outcomes LSP Not fully*

Establish performance monitoring process GYBC Yes LSP Management Framework
integrrated approach to using funds LSP Yes InteGREAT/Local Area Agreement
Allocate outputs to lead organisations LSP Yes Renewal Strategy

Integrate LNRS into 2020 LSP Yes Renewal Strategy Part 2

Establish borough targets for main services LSP ?

Ensure thematic shortfalls picked up LSP Yes Renewal Strategy Update Nov 04
Learning Forum to produce learning strategy LSP No

Assess short term funding for delivery outcomes? LSP No

Clarify long term focus to strengthen pop base LSP No** 1" East AAP

Insure LNRS delivered LSP Yes Renewal Action Plan

" Difficult to achicve in such a rapidly changing scenario
“*Note current lack of migrancy data





