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SCRUTINY COMMITTEE
To be held in the Supper Room, Town Hall, Great Yarmouth
on Monday, 24 November 2008 at 6.00 pm

AGENDA

DECLARATIONS OF INTEREST

You have a PERSONAL INTEREST in a matter being discussed at a meeting IF

. it relates to something on your Register of Interests form; or
. A decision on it would affect you, your family or friends more than other people in your
Ward.

You have a PREJUDICIAL INTEREST in a matter being discussed at a meeting IF

. it affects your financial position or that of your family or friends more than other people
in your Ward; or
. It concerns a planning or licensing application you or they have submitted

AND IN EITHER CASE a reasonable member of the public would consider it to be so
significant that you could not reach an unbiased decision.

If your interest is only PERSONAL, you must declare it but can still speak and vote. |f your
interest is PREJUDICIAL, you must leave the room. However, you have the same rights as
a member of the public to address the meeting before leaving.

1. MINUTES

To confirm the minutes of the meeting held on 20 October 2008 (pages 1-3).

2. FORWARD PLAN

The Committee will be asked o consider the Forward Plan for the period 1 October 2008 to
31 January 2008 (page 4).

3. PERFORMANCE INDICATORS

The Committee will be asked to consider the Performance Indicators for the period 1 April
2008 to 30 September 2008 (pages 5-13) (Colour copy attached for Members under
separate cover).



4. SECTION 106 FUNDS

The Committee will be given a verbal update by the Head of Financial Services on the
current position of Section 106 Funds.

5. CONCURRENT AND NON CONCURRENT FUNDING FOR PARISH COUNCILS

The Head of Financial Services will give a verbal report on concurrent and non concurrent
funds.

8. STAFF ACCOMODATION

The Head of Customer Services will provide the committee with an update on the staff
accommodation issue.

7.  WORK PROGRAMME 2008/09

The Work Programme for 2008/09 is attached (pages 14-17).

8. DATE OF NEXT MEETING

To note the date of the next Scrutiny meeting as Monday, 5 January 2009 at 6.00 pm.

9. EXCLUSION OF PUBLIC

In the event of the Committee wishing to exclude the pubiic from the meeting, the following
resolution will be moved:-

“That under Section 100(A)(4) of the Local Government Act, 1972, the public be
excluded from the meeting for the following item of business on the grounds that it
involves the likely disclosure of exempt information as defined in paragraph(s)...... Part
1 of the Schedule 12{A) of the said Act.”
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SCRUTINY COMMITTEE

20 October 2008 — 6.00 pm

PRESENT:
Councillor Williamson (in the Chair), Councillors Barker, Burroughs, M Coleman, Coliins,
Pettit and Reynolds.

Councillor Holmes attended as substitute for Councillor Field, Councillor Cook attended as
substitute for Councillor S Hacon and Councilior Butcher attended as substitute for
Councillor Weymouth.

Mr R Packham, (Managing Director); Mr S Duncan,(Head of Financial Services) and Mr R
Hodds, (Member Services Manager and Scrutiny Officer).

Apologies for absence were received from Councillors Field, Page and Weymouth.

1. MINUTES

The minutes of the meeting held on 15 September 2008 were confirmed.

2. JOINT SCRUTINY PANEL FOR LSP/L.AA’S IN NORFOLK

The Member Services Manager and Scrutiny Officer reminded the Committee that at its last
meeting it was agreed that Councillor Williamson should be nominated to serve on the Joint
Scrutiny Panel. However, as Councillor Williamson was already a Board member, he would
no longer be able to serve on the Joint Scrutiny Panel and accordingly members were asked
to nominate an alternative representative.

RESOLVED:

That Councillor Collins be nominated to serve on the Joint Scrutiny Panel for
LSP/LAA’s in Norfolk.

3.  FORWARD PLAN - 1 SEPTEMBER TO 31 DECEMBER 2008

The Committee received the Forward Plan for the period 1 September to 31 December
2008.

——




Scrutiny Committee 20 October 2008

4. PERFORMANCE INDICATORS

The Committee considered the performance indicators for 2008/09 across all Council
services, as selected using the risk reporting matrix. The report summarised performance in
the first three months of 2008/09 (1 April to 30 June inclusive).

RESOLVED:
That the performance indicators report for the period 1 April to 30 June 2008 inclusive
be received.

5.  POST IMPLEMENTATION REVIEW OF MANAGEMENT STRUCTURES

The Committee considered the Managing Director's report on the Post Implementation
Review of Management Structures. The Managing Director reported that his report reviewed
the effectiveness of the new management structure introduced by the Council in 2007.
Internal and external evidence suggests that overall the structure was operating weli,
however, there were some areas for improvement and a number of recommended actions
were detailed in the Managing Director's report for endorsement. In particular, the
Committee considered the recommended actions in respect of the New Management
Structure; the standards for customer care and behaviour; governance issues; service
issues; customer focus; and performance driven.

In discussing the Managing Director’s report, members agreed that customer focus was an
essential part of the management process together with the relationship with the Coungil's
customers. The Committee also acknowledged that the Borough Council as an organisation
was moving forward as a result of the revised management structures.

Following consideration of the report by the Scrutiny Committee and by the Corporate
Management Board, the Managing Director reported that this would result in an action plan
being finalised which would have agreed milestones.

RESOLVED:

That the Managing Director's report on the Post Implementation Review of
Management Structures be noted and that the recommended actions contained within
the report be endorsed as the basis of an improvement plan to be taken forward by the
Executive Board.

6. 2008/09 BUDGET MONITORING

The Committee considered the Head of Financial Services' report which presented a general
fund revenue budget performance review and capital programme as at 30 September for the
six months from 1 April to 30 September 2008. Ca

Ly

in discussing the report, the Committee raised the following issues:-

. Reference to a net overspend of £67,000 from Property, Leisure and Tourism budget
when in fact this overspend is attributable to Property only.

» What protection is there to the Borough Council following the termination of leases on
Council owned property.

. The potential loss of income from the Market and other properties.



Scrutiny Committee 20 October 2008

. The potential to earn income with regard to licensing of outside seating areas.
. Have all the issues been risk managed.

The Head of Financial Services advised members that Heads of Department discussed with
their individual Service Unit Managers every month under performing budget lines.

The Head of Financial Services also gave an update with regard to the present position of
the Council in respect of its investment with Heritable Bank.

RESOLVED:
(i) That the Head of Financial Services’ 2008/09 Budget Monitoring report be
received.

(i) That further consideration be given to the issues oullined above as a result of
members’ discussion of this report to the next meeting, in particular, on property asset
issues by the Head of Regeneration and Environment.

7. SECTION 106 FUNDS

The Committee considered the Head of Financial Services' report which gave details of the
Section 106 monies available in the Borough.

In discussing the report, members agreed that further detailed information was required in
respect of Section 106 funds, particularly on the need to show where money has been spent
and allocated over the past ten years and to also detail what money is now available to be
spent and for what purpose this money could be spent on. There was also a need fo specify
whether matched funding would be required in certain circumstances.

RESOLVED:
That the Head of Financial Services' report be noted and that he be requested to
submit a further detailed report giving information as to where Section 106 monies had

been spent and allocated in the past ten years and to also detail funds that are
available now and on what projects these funds could be spent.

8. DATE OF NEXT MEETING

Members noted that the next Scrutiny meeting would be held on Monday, 24 November
2008 at 6.00 pm.

9. CLOSURE OF MEETING

The meeting ended at 7.20 pm.

o
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